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Objectives

• Understand the impact of the CHW role and lived experience on 
multidisciplinary teams

• Understand and promote the role of CHWs which enables 
collaboration among entities

• Recognize the four main types of collaboration

• Learn about a local example of community resilience and apply that 
example to a personal community-based project



Collaborative Resilience

How to work with other professionals, play an 
active role in meetings and share your insights 
(even when personal) in a collaborative way.



Four Types of Collaboration

• Communication-oriented collaboration

• Task-oriented collaboration

• Network-oriented collaboration

• Community-oriented collaboration



Effective Collaboration

• Key to a high-functioning team

• Fosters innovation

• Improves productivity

• Cultivates a sense of unity and 
camaraderie

• Successful collaboration leads to 
success
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The Power of 
Collaboration
The following is a Ted Talk hosted by Dr. 
Shelle VanEtten de Sanchez, covering 
the Five Tenets of Collaboration

Click here to link to the video on YouTube

https://www.cabq.gov/artsculture/our-department/cultural-services-director-dr-shelle-sanchez
https://www.cabq.gov/artsculture/our-department/cultural-services-director-dr-shelle-sanchez
https://www.youtube.com/watch?v=VmQVNE-MbKI&t=1s


The Six Tenets of Collaboration

1. Let go my ego

2. Practice makes perfect (Learn, learn, learn)

3. Share and share alike

4. Holding tight is very safe and very small

5. Teamwork does not equal collaboration

6. Be an EQUAL



Collaborative Decision-Making Process

Identify a Problem

Gather Information

Analyze the Situation

Generate Possible Options

Evaluate Feasibility of Ideas

Reach Consensus

Develop Plan and Implementation

Information gathered from RIPON College 



Why are we, as CHWs, important?

What do we bring to the table?

How does our knowledge base differ from others 
on multidisciplinary teams?

QUESTIONS



CCT ROI for 
Behavioral 
Health Form



CCT Case Review 
Form Example



Collaborative Project Work Grid

Problem Issue Partners Action

Lack of low 
income housing

Seniors are 
becoming 
unhoused in record 
numbers

1. South Kingstown/Westerly 
Housing Authorities

2. Speaker Shekarchi (District 
23)

3. June Speakman (Chair of the 
Commission to Study the Low 
& Moderate Income Housing 
Act

4. Town zoning boards
5. Town Police departments
6. PACE program
7. Welcome House/WARM
8. Jonnycake Center
9. Thundermist Health Ctr

1. Educate the public on 
new housing legislation

2. Attend all zoning board 
meetings to encourage 
compliance

3. Use available resources 
to support seniors in 
remaining in their own 
homes

4. Development of 
encampment programs 
with local authorities



Survivor

Your team is stranded on a deserted 
island. You are allowed to bring only 
five of the items listed to ensure your 
survival.  As a team, you must come to 
a consensus about which items to 
choose and then justify your choices.

• Handful of seeds

• Pocket knife

• 50 feet of rope

• A bedsheet

• A bucket

• A flint

• A first aid kit

• A fishing pole

• A tarp

• Water purifying tablets

• Canteen/water bottle

• Blankets
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