TELLING STORIES SUCCESSFULLY
Guided Worksheet

Challenge (Background, Overview) What prompted your organization to act?

+ Describe the challenge faced.
+ Who is affected?

+ Which social determinants of
health are involved?

* How does the challenge relate
to health disparities or achieving
health equity?

* Give background information about
the location and community.

* Include the workplan strategy or
activity to which this story relates (if
applicable).

+ Use data to frame the challenge
(health burden, economic costs,
population affected, etc.)

Approach How did you use CCR funding to address the challenge?

* Describe the actions your organization
took to address the challenge.

« What specific steps did you take to
stand up your program?

* Where and when did these
activities take place?

* How were your partners involved?

* Provide details about the approach
and strategies you used.

+ What innovative approaches and
culturally tailored activities did you
use?

+ Specify how CCR funding supported
these efforts.

+ Explain how this approach addresses
the challenge.
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Guided Worksheet

Results What are the immediate outcomes of your program?

+ Describe the results of your program
using clear, strong details.

* Include quantitative data to provide
context or measures of success. (i.e.,
How many CHWSs have you trained?
How many community members has
your program reached?)

Lasting Impact What's Next?

This is the only section of your
submission that should speak to
intended or possible outcomes:

* How will you continue the positive
impact of this work?

* What next steps need to be taken
to further this effort?

« What lessons were learned?

+ Will your actions be implemented
in other programs? Other
organizations?
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Overview

Especially at a time when resources are limited, communicating the achievements
of CCR-funded programs is crucial. As a CCR recipient, one of the most valuable
resources you can share is the knowledge and experience your organization
has gained through its work. While performance measures are one way to
communicate program outcomes, storytelling is a powerful way to share and
connect with audiences on a personal level. Well-written success stories evoke
emotion; they may be compelling, memorable, motivating, and/or inspiring.

A success story is a brief, 1-2 page narrative that highlights the progress and
accomplishments of your CCR program using clear, simple language. These stories
allow you to:

« Communicate your achievements
* Get support from current and potential partners, decision-makers, and funders
+ Contribute to the knowledge of what might work in community health

Stories should convey Stories should ARE NOT meant to convey

+ Times when your X Typical or anticipated activities.
organization used CCR
funding (full or partial) to
create positive change. X Journal articles.

* Actions or projects that are X Intended/expected outcomes.
already complete.

X Regular functions of staff.

Your success stories will likely evolve throughout the CCR initiative. Early stories
may celebrate the progress your organization is making, including early successes
within your community (i.e., building new partnerships or reaching new audiences).
As time passes, your success stories will likely include more specific results, such
as the number of CHWs trained or the quantifiable impact of their work in your
community.

Plan to update or add stories twice per year to address new achievements. Regular
submissions and updates allow you to track the evolution of your CCR program
and demonstrate the relevancy and timeliness of your work.
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